Prescott Unified School District oo
Governing Board Work/Study Session District Office - Board Room
g y 300 East Gurley Street

M.e eting Prescott, Arizona 86301
Friday, October 28, 2022 8:00 AM

Agenda
1. 8:00 am - Breakfast
2. CALL TO ORDER - President Deb Dillon
3. OPENING CEREMONY
3.A. Welcome - President Deb Dillon
3.B. Pledge of Allegiance
4. APPROVAL OF AGENDA - President Deb Dillon

4.A. Consider approving the agenda, as presented.

RELEVANT INFORMATION: Board Policy requires the approval of the agenda.
5. INFORMATION AND DISCUSSION ITEMS
5.A. Discussion - Superintendent succession

5.B. Discussion - PUSD positions - review of staffing
e Position creation cycle

o staffing allocations/ratio
o history of cutting positions

5.C. Governing Board President End of Term Reflections - Deb Dillon

5.D. Future Agenda Items

The public is invited to request future agenda items. The request must be in writing and turned



in to the Board Secretary. The form must provide a very specific agenda item to be considered
by the board. The public member may state the agenda item to be considered. However, no
description or conversation may take place at this time. The Board may not respond

to questions or comments from the public but may ask the superintendent to respond when
appropriate. The Governing Board President or district office designee will contact the person
making the request as to the status of the requested future agenda item.

6. ADJOURNMENT



